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Forecasts for Fiscal Year Ending March 31, 2022

- Consolidated Statements of Income v

(Yen in billions)

Result Result Result Forecast YoVY
April 1,2018 | April 1,2019 | April 1,2020 April 1, 2021 Comparison
- March 31, 2019 | - March 31, 2020 | - March 31, 2021 | - March 31, 2022
A B B-A
Net Sales 2,039.6 20730 1,766.8 | 1,910.0 l 143.1
Non-consolidated 1,398.2 1,416.3 1,230.4 1,365.0 134.5
Gross Profit 254.0 2555 225.7 207.0 (18.7)
Selling, General and
Administrative Expense 98.5 102.6 102.6 112.0 9.3
Operating Income 155.4 152.8 123.1 95.0 (28.1)
(Operating Income margin) 7 6% 7.4% 70% 5 0%
Non-consolidated 123.2 113.0 934 65.0 (28.4)
8.8% 8.0% 7.6% 4.8%
Ordinary Income 163.0 159.0 128.7 98.5 (30.2)
Profit attributable to
owners of parent 113.1 113.0 98.7 7115 (27.2)

]



Forecasts for Fiscal Year Ending March 31, 2022

- By Reportable Segments

v

(Yen in billions)

Result Forecast YoY
Apr?isuzlzng April 1, 2020 April 1, 2021 Comparison
- March 31, 2020 - Mareh 81, 2021 - March 31,2022 -
Net Sales Olﬁgr)a::gg Net Sales Olﬁige::gg Net Sales Olﬁg(r)ar:gg Net Sales ﬂﬁig"‘r‘,ﬂigg
Domestic| 1,138.9 | 82.6 73 964.6 | 599 25 1,030.0 455 445 653 | (14.4)
gzlri(iltrr]gction Overseas 3985 | 10.7 27 304.3 34 1% 310.0 35 1% 56 0.1
Subtotal | 1,537.4 | 934 6715 12690 634 504 | 1,340.0 49.0 I 27%| 70.9 | (14.4)
Domestic 3427 | 39.6 1.6% 3422 | 453 133% 360.0 31.0 6% 17.7| (14.3)
Construction [Civil
Business Engineering |©Verse3s 7122 42 o8 720 | (0.2) 403t _80.0 05 o065 79 0.7
Subtotal 4149 | 438 ro6s 4142 | 451 109 l 440.0 31.5 ] 72%| 257 (13.6)
Domestic| 1,481.6 | 122.2 s34 1,306.8 | 105.3 7 1,390.0 76.5 s55% 831 | (28.8)
CONSIUSON loverseas| 4707 | 149 s 3763 32 oss| 3900 | 40 o8 136 07
Subtotal |  1,952.4 | 137.2 705 1,683.2 108.5 655 1,780.0 80.5 45% 96.7| (28.0)
Real Estate Business 550 | 13.2 241% 424 | 119 2s81% 53.0 12.0 226% 105 0.1
New Businesses and Other 65.5 23 364 411 26 645 77.0 25 324 358 (0.1)
Total 2,073.0| 1528 74| 1,766.8 | 123.1 705 1,910.0 95.0 50% 1431 | (28.1)




Forecasts for Fiscal Year Ending March 31, 2022

- Non-consolidated Statements of Income

v

(Yen in billions)

Result Result Result Forecast YoV
April 1, 2018 April 1, 2019 April 1, 2020 April 1, 2021 Comparison
- March 31, 2019 |- March 31, 2020 |- March 31, 2021 |- March 31, 2022
A B B-A

Net Sales of Building 1,085.2 1,111.8 926.7 1,035.0 108.2
Completed .
Construction Civil 2914 280.9 282.8 305.0 22.1
Contracts Total 1,376.6 1,392.8 1,209.5 1,340.0 130.4
Net Sales of Real Estate
Business and Other 21.5 23.5 208 25.0 41
Net Sales 1,398.2 1,416.3 1,230.4 1,365.0 134.5
Gross Profit on Building | 132.6 | 722%| 1240 | 71.2%| 103.6 | 71.2%|] 92.5 5’-9j (11.1)
Completed . , ’ ’ )
CErE e Civil 527 | 1817% 552 | 719.7% 570 | 202%|} 46.5 15.2 (10.5)
Contracts 1853  735%| 1793 | 7129% 160.7 133%[({139.0 7104 (21.7)
Gross Profit on Real Estate , p . .
Business and Other 53| 24.7% 47 | 20.1% 51 | 24.5% 6.0 24.0% 0.8
Gross Profit 190.6 @ 736%| 1841 | 130% 1658 135% 1450 106% (20.8)
Selling, General and ” ’ ’ .,
Administrative Expenses 67.3 4.8% 71.0 5.0% 72.3 2.9% 80.0 6% 7.6
Operating Income 123.2 88% 113.0 8.0% 934 7.6% 65.0 4.8% (28.4)
Ordinary Income 135.7 9.7% 1216 86% 103.8 84%| 725 53% (31.3)
Profit 98.4 7.0% 88.4 6.2% 81.2 6.6% 55.0 4.0% (26.2)




Forecasts for Fiscal Year Ending March 31, 2022

- Orders Received

(Non-consolidated Orders received)

v

(Yenin billions)

Result Result Result Forecast YoVY
April 1, 2018 April 1, 2019 April 1, 2020 April 1, 2021 Comparison
- March 31, 2019 | - March 31, 2020 | - March 31, 2021 | - March 31, 2022
A B B-A
Domestic 1,038.7 1,193.4 1,162.1 1,050.0 (112.1)
Building
Construction Overseas 9.9 12.1 1.9 5.0 3.0
Total 1,044.3 1,205.6 1,164.0 1,055.0 (109.0)
Constructi Domestic 244 4 247.3 336.9 280.0 (56.9)
onstruction |(Civil

Business Engineering Overseas 171 79.5 8.1 45.0 36.8
Total 261.6 326.8 345.0 325.0 (20.0)
| Domestic 1,283.1 1,440.7 1,499.0 1,330.0 (169.0)
%;7"“‘3““ Overseas 922.7 91.6 10.0 50.0 39.9
Total 1,305.9 1,532.4 1,509.1 1,380.0 (129.1)
Real Estate Business and Other 21.6 23.4 20.8 25.0 41
Total 1,327.5 1,555.9 1,529.9 1,405.0 (124.9)

(Consolidated Orders received)
Building Construction 1,469.2 1,677.0 1,378.7 1,440.0 61.2
Civil Engineering 404.5 472.7 478.9 455.0 (23.9)
Real Estate Business and Other 85.1 90.2 90.9 95.0 4.0
Total 1,958.8 2,240.0 1,948.6 1,990.0 41.3




Forecasts for Fiscal Year Ending March 31, 2022

- Investment Plan b

{Yen in billions)

Result Forecast Medium-Term Business Plan
April 1, 2017 April 1, 2021 E“;a' for 2017
-March 31,2021 | - March 31, 2022 A faEF‘S Fiscal year Plan for
A B average  |FY2017-FY2021

ermaloae " 90.7 250 || 115.8 200 | 100.0
ponsucton machinery and 443 20.0 64.4 100 | 50.0
Real estate leasing business 153.0 50.0 203.0 20.0 100.0
oo yabe energy business. 50.5 10.0 60.6 20.0 | 100.0
M&As and others 32.2 5.0 37.3 10.0 50.0
Total 371.0 [ 11 0.0]_ [481.0] | 800 | 4000




Forecasts for Fiscal Year Ending March 31, 2022

- Main Management Indicator Targets

(Consolidated)

v

Result
April 1, 2017
- March 31, 2018

Result
April 1, 2018
- March 31, 2019

Result
April 1, 2019
- March 31, 2020

Result
April 1, 2020
- March 31, 2021

Forecast
April 1, 2021
- March 31, 2022

Medium-Term Business Plan 2017

Targets for March 31, 2022
Consolidated Income Statement

Net Sales 1,900.6 billion yen 2,039.6 billion yen 2,073.0 billion yen 1,766.8 billion yen 1,910.0 billion yen Around 2 trillion yen
Operating Income 137.8 billionyen|  155.4 villionyen|  152.8 billion yen| 123.1 billion yen| ~ 95.0 billion yen Around 150 billion yen
E;?g;fﬁ”bmable owners of 92.6 billionyen|  113.1 billion yen| ~ 113.0 billion yen 98.7 vilionyen|  71.5 billion yen Around 100 billion yen
Profit attributable owners of

pare'm p;r e (gvps) 129.09 yen 157.65 yen 157.59yen|  137.64yen 99.63 yen Avound 150 yen
Return on Equity (ROE) X 14.5% 15.6% 14.3% 11.3% 7.9% over 10%

%The forecast for shareholders’ equity as of March 31, 2022 was calculated by adding the forecast for the profit attributable to owners of parent of FY ending March 31, 2022 to the balance as of March 31, 2021 and subtracting the forecast

for payment of interim dividends.

(Consolidated)

Result
March 31, 2018

Result
March 31, 2019

Result
March 31, 2020

Result
March 31, 2021

Equity 684.8 billion yen|  768.9 billion yen|  817.8 billion yen| 931.0 billion yen

Retained Earnings 404.8 villion yen|  498.1 billion yen|  587.0 billion yen| 661.5 billion yen
Equity Ratio 32.29 34.79% 36.7% 41.0%
Net Interest-bearing Debt 86.6 bilionyen|  103.5 billionyen|  (66.4) billion yen 7.4 villion yen

Interest-bearing Debt

276.7 billion yen

272.2 billion yen

248.5 billion yen

265.9 billion yen

Cash and Deposits

190.0 billion yen

168.6 billion yen

315.0 billion yen

258.5 billion yen

Medium-Term Business Plan 2017

Targets for March 31, 2022
Consolidated Balance Sheet

900 billion yen

700 pillion yen

40%

0 yen

250 billion yen

250 billion yen




Promoting ESG Management

\Envimnmem @ Achieve Carbon Neutrality

[Construction] Promote lifecycle ZEB (ZEM + ZEC + ZEB).

[Energy] Create stronger green energy solutions with a fusion of renewable energy,
hydrogen, and smart grids — Established the Green Energy Division.

[Climate Change] Provide information disclosure based on the Task Force on Climate-related
Financial Disclosures (TCFD) Recommendations. )

Social

(‘ Ensure Safety & Strengthen Workplace Skills and Technical Capabilities to Support h

That
[Construction] Firmly root safety as the first priority in the corporate culture and use digital
transformation (DX) in construction.

® Ensure Diversity & Inclusion
[Workstyles] Establish a workplace environment in which diverse human resources
can play an active role and reduce long work hours.
[Respecting Human Rights] Instill a mindset of mutual appreciation of individual characteristics and
views and supporting one another — Established the Diversity &
\ Inclusion Promotion Department. y

Governance

Create a corporate culture in which wrongdoing and unlawful actions are never condoned and
/ never committed.

10



Promoting ESG Management @ -

OBAYASHI

Green Energy Division Established

@® We will integrate the technology, expertise,
and other strengths of the Obayashi Group
in Japan and overseas and provide energy
solutions to customers to achieve carbon
neutrality, one pressing social issue.

@® We will generate revenue opportunities from
the entire green energy value chain by
pursuing projects that utilize Obayashi’s
expertise and ability to supply many forms
of energy, cultivated through our renewable
energy power generation business, and will
commercialize new businesses targeting
next-generation technologies such as
storage batteries and hydrogen production
and storage.

IHDUSTRY, IRHOYATION
AND INFRASTRUCTURE

ML

ct




Proof-of-concept (PoC) project aimed at building a green hydrogen supply chain in New Zealand
(joint operating company established with a local company)

PoC trial to verify the commercial feasibility of a green hydrogen supply chain that involves building
the entire supply chain, from CO,-free hydrogen production using geothermal electric power, to
storage, transport, and use.

Hydrogen production began in March 2021.

rHydrogen
| station

Hydrogen
N . .
production equipmen

Electric power from Fuel cell vehicles

renewable energy

PEM electrolyzer
1.5MwW
22.5kg-H2/hour

Water Industrial use

High-pressure

Auckland
PoC location: Taupo .

Approx.

Midway between Okm

Auckland and
Wellington in the
North Island of New
Zealand

Taupo

Apbrox. :
380km

) Wellington

L'V?StOCk’ f.° restrx, and Marine and other ship transport
agriculture industries ~ -

(Fuel for ships) =
o R > M

—* High-pressure hydrogen gas transport
s High-pressure hydrogen gas transport equipment
Hydrogen station, filling equipment

Hydrogen station
I3 (Fuelfor buses, trucks, and passenger cars)

-

Production plant

o - M,
m (Hydrogen production plant a/’7r
(Fuel for transport vehicles) Logistics warehouse ~ (raw materials, fuel) X O"fej
—
=] (Fuel for transport vehicles)
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9
Concrete Initiative of the Green Energy Division (2)

Effective use of hydrogen produced using geothermal energy in the town of Kokonoe in
the Kusu district of Oita Prefecture (In-house PoC trial)

@ System @ Significance
l s 1. Development of EMS to Manage Hydrogen Transport
= BHer 0o > — An optimal transport management system was developed in-house that
| Geothermal SHydrogen Transport Hydrogen can monitor surplus hydrogen at locations hydrogen is supplied to and
.ipower production demand the transporting status of transport vehicles, while transporting hydrogen

efficiently to multiple locations.

A water electrolyzer powered by geothermal energy is used to produce o e
hydrogen. \ET 2% ] =Siis
- Geothermal power generation capacity: PR =y — §
Two 125-kW generators (one generator used in the PoC trial) e | el G
- Power generation capacity during trial period: ‘—"'> = i : -
Power generation, 125 kW; power transmission, 100 kW R = e
- Hydrogen production: 10Nm&/h (enough for 5 to 7 forklift fuel cells) & 1 gf == ,E_)f?'f‘,’,'fﬂ'fﬂons
- Begins: August 2020 N | =
+ PoC trial period: July 2021 to March 2024 % F —
Tran‘;EJnrt mode - f
2. PoC Trial to Verify New Business Model 3. Connecting to One-stop Business

EPC business: Engineering, procurement, and construction of a
geothermal power plant
New technology development: PoC trial to verify hydrogen production

Gain market competitiveness through the effective use of small-
scale renewable energy by using hydrogen when selling electric

power is not feasible due to lack of grid capacity, excessive private using geothermal power, transport systems, and a new geothermal
distribution line costs, falling FIT prices, and other factors. power generation system .
Example: Mountainous areas, remote islands Geothermal One-stop Business
Survey Commercialization ~ Operation
Promote Geological Trial well  Environ- Drilingof  Drilling of - Operation

understanding drilling mental production production  (power
Local

ground sUVeY g verof  assessment I 7 and njecton - generation)

well

Hd 7%
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Promoting ESG Management s ‘ =

OBAYASHI

Diversity & Inclusion Promotion Department Established

Action plan based on the Act on Promotion of
Women’s Participation and Advancement in the
@® We strive to be a corporate group in which each and Workplace and the Act on Advancement of
every employee can feel a real sense of enrichment Measures to Support Raising Next-Generation
aimed at achieving well-being, and that works to create Children
stronger, more vital organization and achieves
continuous growth. @® Increase the ratio of female managers and
@® We will improve the workplace environment to increase of female engineers to 12% (fiscal year
job satisfaction, achieve flexible work-life balance, and ending March 31, 2025).
instill an internal commitment in top management to @ Establish and expand systems that enable
increase awareness of human rights, eliminate both men and women to choose flexible
unconscious bias, and improve diversity and inclusion workstyles (telecommuting, staggered work
in other ways. hours, taking leave on an hourly basis,
— Recent Topics — short working hours, etc.).

- Establishing vibrant workplaces that provide job @® Achieve a 100% rate for childcare leave
satisfaction (reducing working hours, promoting taken by male employees and annual
advancement of women, etc.) leave taken for the purpose of childcare

- Achieving a new work-life balance (fiscal year ending March 31, 2025).
(Revision of HR systems, etc.) @® Expand time off for caring for a sick child.

14



New Initiatives Targeting Growth

- New Business Creation

Business Innovation Division

Business Incubation Process

@ Unearth business Formulate a

ideas business proposal
A~
Generate and select Survey technology
OB/\Y ASHI ' themes Survey market
Create a business
Buildifg Constructior) Division model
il ngineering Construction
Constfuction Robotick Division
Technplogy ResearcH Institute [ ] o O
een|Energy Divisiob 113 dibdibd
gigeering Division .1 1
Business ‘ - ‘1.
Innovation Division — Q- —_—
) °
Provide support for generating and
t/ l selecting themes, surveying the )
@ BIRD INITIATIVE market, and creating a business modely
]
»
® sl
- Start-ups, etc.
dik i

A Verify business model

i ‘g C iali ﬁ Monetize
=% through a PoC trial %4 Commercialize

Verify technical hypothesis

Establish mass
through a PoC trial

production technology

* Refine the business plan

- Establish the revenue
model

+ Determine partnership(s)

4

Verify and refine the
business model through a |
PoC trial ‘
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Initiatives Aimed at Growth-Use of Digital Technology

VN

Use of Al and ICT technology to automate construction v
(Construction underway on Kawakami Dam in Iga City, Mie Prefecture)

Equalize the workforce and improve productivity by replicating the construction site in digital space and
implementing both and remote control to achieve remote management.

;
Kawakami Dam CPS
gement screen o
y

O
O

W
- E A < Aulomated
Saution STOP | e :
\ | RN % . 1 -
\

Tower crane

Image of automated transport
and monitoring work

R
™ Concrete bucket =
Automated conveyor

£ for repeated :

& transport of concrete
; o | -
Giant hopper ',—.

p

'TC1 llﬁ DD ﬂﬁ l‘D Eﬁr 0.0°, #““-003

i 8
J ¥ — Concrete transport site TC25> @ . 0.0m, 8 ; -180.0°, Bk : 0.0,

V-
o e

* Temporary staging site for cncrete
T e T Y ST



Disclaimer

This investor presentation, an English translation of the presentation made at the investor telephone
meeting on May 12, 2021 as a digest of Obayashi Corporation’s “4th Quarter Financial Results
(April 1,2020 to March 31, 2021)” (“Kessan Tanshin” and “Kessan Setsumei Shiryo”) disclosed at the
Tokyo Stock Exchange on May 12, 2021, is presented solely for the convenience of non-Japanese
speaking users. If there is any discrepancy between Japanese “Kessan Tanshin” or “Kessan
Setsumei Shiryo” and this presentation, Japanese “Kessan Tanshin” or “Kessan Setsumei Shiryo”
will prevail. This investor presentation is not to solicit any individuals or entities to buy or sell stocks
of Obayashi Corporation. This investor presentation contains certain forward-looking statements that
are subject to known and unknown risks and uncertainties that could cause actual results to differ
materially from those expressed or implied by such statements. The unit used for numerical
representations is billion yen unless otherwise specified.
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